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SOCAR Downstream Management (SDM) Laboratory is committed to ensure accurate and timely analytical
testing and continuously meet the stated expectations and specifications through the day-to-day operation with
constant effort and focus on quality.

The Laboratory Management aims to develop and implement a management system; that continuously improves
effectiveness and maintains the health management system for any changes in the entire Laboratory Quality
Management System.

All Laboratory employees support the implementation of this policy in accordance with their roles and
responsibilities in the organization.

The main objectives of the Laboratory Management processes are:

• To provide customers with reliable and adequate services in compliance with the requirements of ISO/IEC
17025:2017 ‘General requirements for the competence of testing and calibration laboratories” pursuing
continuous improvement of the Laboratory Quality Management System

• To maintain a consistently high standard throughout all areas of its work and where appropriate hold suitable
accreditation

• To ensure continuing suitability and effectiveness of the Laboratory Quality Management System while
maintaining a high standard of analytical services to the customers;

• To provide financial, technological and human resources opportunities and meet the training needs of the
Laboratory employees

• To protect the rights of Laboratory employees and to eliminate any kind of pressure during interaction
• To provide a safe and healthy work environment for Laboratory employees
• To ensure that the Laboratory employees adopt the SOCAR Downstream Management (SDM) Laboratory

Quality Management System, learn the documents and carry out laboratory activities in accordance with the
policy, objectives, and related documents

• To provide accurate, timely and reliable analytical data and services to support critical decisions of its clients
related to products and environment

• To work closely with clients in building mutually beneficial business relations, to take the necessary measures
to protect the confidential information, analysis results and property rights of our customers and to keep the
awareness of information security at a high level

• To remain loyal to the principles of confidentiality, impartiality in agreement with the stakeholders within the
framework of laws and ethical rules and company procedures to improve our services with an innovative
perspective and to create added value for our customers

• To increase our performance by evaluating the risks and opportunities with the feedback of our customers
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